
Name of smaller authority: Washington Parish Council

Insert figures from Section 2 of the AGAR in all Blue highlighted boxes 

Please ensure variance explanations are quantified to reduce the variance excluding stated items below the 15% / £500 / £100,000 threshold

2026 2025 Variance Variance

DO NOT OVERWRITE THE BOXES HIGHLIGHTED IN 

RED/GREEN

Explanation (must include narrative and supporting figures)

Note: If an explanation is required for the variance of Box 4 and the explanation refers to a 

change in hours or a change in pay rates, please could you note the previous hours/rates and 

the updated hours/rates

£ £ £ % Is > 15% Is > £100,000

111,182 139,604
Explanation of % variance from PY opening balance not 

required - Balance brought forward does not agree

47,321 44,877 2,444 5.45% NO NO  

49,730 7,858 41,872 532.86% YES NO  

35,213 30,471

4,742 15.56% YES NO  

Staff costs increased from £30,471 in 2024/25 to £35,213 in 2025/26, an increase of £4,742 

(15.56%).

This increase is the cumulative result of several factors:

1. **National Insurance increases**: Employer NI contributions increased from £2,333 in 2024/25 

to £3,893 in 2025/26, an increase of £1,560 (67%). This reflects:

   • The statutory increase in employer NI rate from 13.8% to 15% from April 2025; and

   • The lowering of the secondary threshold from £9,100 to £5,000.

2. **Pay award**: A 3% salary increase was implemented from February 2025, determined through 

the Council's annual review process.

3. **Pension contributions**: Employer pension contributions of £1,461 in 2025/26 are consistent 

with the 5% contribution rate applied to gross salary. The 2024/25 figure of £2,003 included a one-

off backpayment of £698 to correct an underpayment from May 2022 to January 2024 

(contributions had been calculated on net rather than gross salary). Excluding this backpayment, 

the underlying employer pension cost in 2024/25 was £1,305, giving a like-for-like increase of £156 

(12%) which reflects the 3% pay award.

4. **Payment timing**: The year-on-year comparison is also affected by the transition from 

quarterly to monthly HMRC submissions. The final quarter HMRC payment for 2024/25 was made 

in March 2025, falling within the 2025/26 accounting period under receipts and payments 

accounting.

Staffing hours and the number of posts remained unchanged throughout the year.

0 0 0 0.00% NO NO  

36,637 50,685 -14,048 27.72% YES NO  

All Other Payments decreased from £50,685 in 2024/25 to £36,637 in 2025/26, a reduction of 

£14,048 (27.7%). Although this shows a significant decrease, it is primarily due to one-off CIL 

(Community Infrastructure Levy) funded projects in 2024/25 which were not repeated in 2025/26:

• 2024/25 CIL expenditure: £24,190 (including Washington Village Hall sound insulation and capital 

projects)

• 2025/26 CIL expenditure: £4,905 (including heated defibrillator cabinet)

• Reduction in CIL: £19,285

The reduction in CIL expenditure of £19,285 is due to the completion of the one-off Village Hall 

projects in 2024/25. CIL expenditure is irregular and dependent on approved community 

infrastructure projects coming forward for funding, so significant year-on-year variations are 

expected.

Excluding CIL, routine expenditure increased from £26,495 in 2024/25 to £31,732 in 2025/26, an 

increase of £5,237. This increase is accounted for by the following significant new expenditure in 

2025/26:

• Laptop, monitor and set up costs: +£1,674

• Microsoft 365 licences: +£2,432

• Payroll service: +£1,001

• Weekly safety inspections: +£1,200

• Total new/increased expenditure: +£6,307

This new expenditure of £6,307 accounts for the £5,237 increase in routine expenditure (excluding 

CIL), with the balance offset by minor savings elsewhere.

7 Balances Carried Forward

136,383 111,183 25,200 22.67% YES NO  

Balances carried forward increased from £111,183 in 2024/25 to £136,383 in 2025/26, an increase 

of £25,200 (22.67%).

This increase is the net result of the following movements during the year:

Increases to balances:

• Opening balance brought forward was £28,422 lower than prior year (£111,182 vs £139,604)

• Precept increased by £2,444 (£47,321 vs £44,877)

• Total other receipts increased by £41,872 (£49,730 vs £7,858), primarily due to CIL income of 

£37,633

• All other payments decreased by £14,048 (£36,637 vs £50,685), primarily due to one-off CIL 

projects in 2024/25

Decreases to balances:

• Staff costs increased by £4,742 (£35,213 vs £30,471)

Net movement: -£28,422 + £2,444 + £41,872 + £14,048 - £4,742 = £25,200

The increase in closing balances reflects the receipt of significant CIL income (£37,633) during 

2025/26, partially offset by CIL-funded expenditure (£4,905) and increased routine costs. Total 

reserves remain appropriate for the Council's commitments.

136,383 111,183 25,200 22.67% YES NO  

Total cash and short term investments increased from £111,183 in 2024/25 to £136,383 in 

2025/26, an increase of £25,200 (22.67%).

This movement is consistent with the change in balances carried forward reported in Box 7, as the 

Council holds all its reserves as cash and short term investments.

The increase reflects the net effect of:

• CIL income received: £37,633 (included in Box 3)

• Higher precept: +£2,444

• Lower other payments: +£14,048 (due to one-off CIL projects in 2024/25 not repeated)

• Offset by higher staff costs: -£4,742

• Lower opening balance: -£28,422

Total cash balances at 31 March 2026 of £136,383 agree to the year-end bank reconciliation and 

remain consistent with the Council's general and earmarked reserve requirements.

37,374 34,504 2,870 8.32% NO NO  

0 0 0 0.00% NO NO  

8 Total Cash and Short Term Investments

Explanation Required?

9 Total Fixed Assets plus Other Long Term Investments and Assets

10 Total Borrowings

1 Balances Brought Forward

2 Precept or Rates and Levies

3 Total Other Receipts

4 Staff Costs

Total Other Receipts increased from £7,858 in 2024/25 to £49,730 in 2025/26, an increase of £41,872 (533%).

This variance is explained as follows:

1. CIL income received in 2025/26: £37,633

2. Increase in routine receipts: £4,239

Total variance: £41,872

CIL Income (£37,633):

The increase is primarily due to the receipt of Community Infrastructure Levy (CIL) income totalling £37,633, 

which was not received in the previous year. CIL receipts are irregular and dependent on development activity 

and therefore can vary significantly year on year. The CIL income comprised two payments: £6,073 received in 

April 2025 (to be spent by 28/04/2030) and £31,560 received in October 2025 (to be spent by 15/10/2030).

Increase in Routine Receipts (£4,239):

Routine receipts (excluding CIL) increased from £7,858 in 2024/25 to £12,097 in 2025/26, an increase of £4,239. The 

movements are as follows:

• Bank interest: +£2,879 (£4,154 vs £1,275) – due to higher interest rates and active treasury management. A new 

Redwood Bank 12-month fixed savings account was opened in 2025 and interest was received in the 2025/26 

year.

• Donations: +£821 (£981 vs £160) – includes a £980 donation for new gates to the closed burial ground which is 

managed by the Parish Council.

• VAT reclaims: +£448 (£4,550 vs £4,102)

• HDC Cleansing grant: +£91 (£2,411 vs £2,320)

Total increase in routine receipts: £4,239

Reconciliation of total variance:

CIL income: £37,633

Routine receipts increase: £4,239

Total variance: £41,872 ✓

Charity income exclusion:

Total receipts before charity exclusion were £52,311. Charity income of £2,581 has been deducted from Box 3, 

comprising:

• Washington Recreation Ground Charity hire income: £1,710 (Rampion Extension Development Ltd £1,400 and 

Storrington Community Football Club £310)

• Allotment rents: £386

• Allotment deposits: £475

• Hire income (Findon Downs Dog Training Club): £10

The Parish Council acts under a formal legal agreement to receive income on behalf of the Washington 

Recreation Ground Charity through the Council's bank account. As this income is held on trust and does not 

belong to the Council, it is not included within the Parish Council's receipts for AGAR reporting purposes. 

Similarly, allotment income relates to land held in trust and is therefore excluded.

Now, please provide full explanations, including numerical values, for the following that will be flagged in the green boxes where 

relevant:

• variances of more than 15% between totals for individual boxes (except variances of less than £500);

• variances of more than £100,000 must be explained even where this constitutes less than 15%;

5 Loan Interest/Capital Repayment

6 All Other Payments

Explanation of variances 2025/26 


